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Digital has Created a More Complex and 
Challenging Marketplace for Book Publishers 

Newspapers
&

Publishers

New Business 
Models

Changing
Audiences & 

Greater Competition

Reducing 
Technology
Lifecycles

Multiplatform
Environment

Decreasing
Advertising

Spend

New Technologies 
Multimedia

Convergence

Increasing
Operational

Costs

Book Publishers

New Business
Models 

Increasing Print & 
Distribution Costs

Multiplatform
Environment

Revenue 
Pressures

New 
Technologies 

Multimedia
Convergence

Increasing
Editorial Costs

Increased Competition & 
New Customer Expectations



Page 4 Confidential / © Siemens AG / Siemens IT Solutions an d Services 2008. All rights reserved

Book Publishers

New Services and Ways of Working Are Becoming Essen tial; 
Process and Technology Outsourcing Are Key Enablers  
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Siemens IT Solutions and Services (SIS) is a 
€5 Billion Company, with 43,000 Staff and Offices W orldwide   

� One-stop shop for 
extensive range of 
integrated end-to-end 
solutions, from devices
to ERP

� IT services to improve 
customer processes 
and cut costs

� Substantial industry 
expertise

� Extensive international 
capacities and expertise 
throughout the world

Customer benefitsToronto, Canada
Scope of Services: 
• Global Help for Desktop

• Remote Services

Italdata, Italy
Scope of Services: 

• Solutions with 
hardware/product 
components

• Software 
development

• Reusable 
frameworks for 
vertical applications 
(e-learning, CRM, e-
government, 
mobility)

• ASP services for e-
Learning, Public 
Administrations and 
small businesses

Cork, Ireland
Scope of Services: 
• Global Help for Products 

and Desktops

Baltic Countries
Scope of Services: 
• Application 

Management
Services

Voronezh, Russia
Scope of Services: 
• Administration 

processes

• HR sub processes

• Application 
Management 
Services SAP

Istanbul, Turkey
Scope of  Services: 

• Global Help Desk for Products

• IT Support for HW 
maintenancelocations worldwide

SIS is in house IT provider for Siemens and leverages its skills and asset base to provide high quality, cost 
effective services across wide range of sectors, including media

Delivery approaches range from consultancy and projects through to managed services and outsourcing
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SIS Has Operated in the Media Sector for 20 Years, 
Cementing its Media Presence with the BBC Deal in 2 004

A Proven Track Record in the Broadcast and Publishing Sectors

SIS is assisting media companies launch new innovat ive services using
online business models, multiplatform distribution and social media

Market 
Convergence
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Outsourcing Offers Strategic, Operational and Finan cial 
Benefits, So Publishers Can Focus on their Core Com petencies 

� Innovative solutions e.g. delivering content to new platforms

� Transformational services e.g. enabling new ways of working

� Reduces level of management attention required for non core activities 

Strategic

� Service measurement culture

� Greater potential for continuous service improvement

� Reduction / transfer of operational risk 

Operational

Financial

� Cost reduction at heart of every outsourcing arrangement

� More flexible financing e.g. opex based or pay by use

� Makes new technology investments affordable  

Core 
Competencies

� Acquiring, Managing and Exploiting Rights

� Protecting and Marketing Brands
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There are Two Types of Outsourcing, 
With Different Management Requirements and Benefits

Plan & 
Commission

Produce 
Content

Printing &
Logistics

Distribute to 
Customers

1. Core Activities hand a part of the value chain t o a third party to own, manage and deliver

Business Support (marketing, finance, legal and hum an resources)

Technology 

2. Supporting Functions provide services to the com pany (and potentially to their suppliers)
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The Outsource Partner You Choose & Delivery Model Y ou 
Follow Should Be Driven By the Problem You Need to Solve     

1

2

3

4

5

IT companies have IT and systems integration expert ise & global support and delivery 
models to deliver cost savings and reduce risk, but  may lack industry knowledge

Specialists have publishing know how to enable busi ness wide transformation and 
may already deliver BPO services, but often small c ompanies with bespoke solutions

SaaS based media portals offer publishers new ways to manage both their 
production and distribution processes more effectiv ely and affordably  

Always focus on impact of outsource on core busines s competencies 

Where are your assets? Are they safe? Can you easil y access and exploit them? 

Consortia may be best of breed partnerships that co mbine IT and business expertise, 
but can be unwieldy and hard to manage. Organizatio nal cultures will be very different  
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The Scope and Approach to Technology Outsourcing 
Drives the Type and Scale of Benefits Achievable  

INFRASTRUCTURE

DESKTOP

APPLICATIONS

CONSULTING & 
PROJECTS

STRATEGY

Quality

Insight

New Solutions

SLA Driven

Risk Reduction

Cost Savings

In
du

st
ry

 k
no

w
le

dg
e

C
or

e 
IT

 S
er

vi
ce

s



Page 13 Confidential / © Siemens AG / Siemens IT Solutions an d Services 2008. All rights reserved

In a Standard IT Outsource, Technology Expertise an d 
Operating Scale are Critical, Not Industry Knowledg e  

Example Services 

� Support and maintain IT infrastructure; 
manage connectivity, provide data 
centers, host websites

� Install, maintain, upgrade and 
support of business applications e.g. 
SAP and Siebel, but not creative tools

� Procure, install, maintain PCs

� Support desktop applications
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Enabling Digital Transformation and Delivering Onli ne 
Services Requires Industry Expertise and Process In sight

Example Services 

� Provide storage

� Manage connectivity needs

� Install, maintain and develop new 
applications e.g. workflow tools, MAM, 
Web CMS 

� Install new applications on desktop; 
provide ongoing support

� Build media portal and MAM

� Perform system integration

� Process design & change management

� Strategic advice and analysis

� Data modelling and frameworks
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Effective Technology Outsourcing Requires 
Careful Management at All Stages of the Process 

Business 
Case Deal

Service

a) making the transition b) ongoing delivery and innovation  c) exit or renewal

Benefits

capture 
all costs

good deal 
for both parties

partner 
not supplier

Move to centralized and formalized service manageme nt is hard
Outsourcing pushes new disciplines onto both partie s
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Get it Wrong and Outsourcing Technology 
Will Not Deliver the Benefits Expected

� Not factoring all costs into business case e.g. new roles required

� Efficiencies change over time e.g. best practice in 2009, inefficient in 2014
Not Achieving 
Real Savings

Fall in 
Service Levels

Loss of Operational 
Flexibility

� Decline in service levels and / or perception of decline

� Publisher and outsourcer need to understand the other’s business drivers

� Need to protect competitive strengths and strategic identity

� Framework agreements help partnerships develop to meet changing needs
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Outsourcing, When Done Right, Provides Publishers 
With Benefits that are Hard to Acquire Any Other Wa y 

� Outsourcing allows publishers to focus on their cor e competencies

� Publishers already have lots of outsourcing experie nce, but only a few have 

outsourced technology; some of the principles are t he same, not all

� Outsourcing technology provides cost savings, share s risk and can drive 

transformation and innovation enabling future busin ess models

� But…outsourcing a problem does not make it go away

A technology outsource provider, if carefully manag ed, can give a publisher a 
competitive edge in a changeable and increasingly c rowded market place
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Chris Lawrence
Principal Consultant 

chrislawrence@siemens.com
+44 (0)7740 631772

Harald Greiner 
Head of Sales, Publishing 

harald.greiner@siemens.com
+49 (174) 153 8184

Thank You for Listening, Any Questions? 
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We help media organizations rise to the digital cha llenge
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Solutions

IT Out-
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Strategic & 
Technology 

Advice

Subscriber
Management

Advertising 
and Pre-Press

Media 
Business 
Solutions

Editorial
Production 

Digital 
Delivery

Facility 
Design & 

Build

Protect or grow revenues

Produce more for less

Leverage content assets

Reduce operating costs

Maximize access to consumers 

Optimise processes/technology

Media Asset 
Management

Siemens Has Developed a Broad Portfolio of Solution s for its 
Media Customers, Helping them Transform their Busin esses  


