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Profile Centraal Boekhuis centraanil ]l N uis

@ The logistic partner in the Dutch language book market.

1@ We deliver logistic services (distribution, transportation,
storage and information/data processing) to publishers,
booksellers and suppliers of office supplies.

é but today it is not only | ogi st]i
business
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MISSIOn Statement centraal@boekhuis

Centraal Boekhuis strives to contribute to the
succes of our clients through excellence in the
supply of logistics
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@ 2006 limstebycornmwel.com.
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Profile Present

centraal@boek huis
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In 1973 foundation of Centraal
Boekhuis B.V. (limited company)

In cooperation with the then
existing NUV (Dutch publishers
association) and KBb (Royal
booksellers association) and KVB.

Shares are certificated and placed
in a shareholders foundation, the
AStichting tot behe
aandel en Centr aal ;

Management of the shareholding
foundation is provided by NUV
and the KBb
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StrUCture centraal@boekhuis

KVB

Royal Booktrade Association

NUV KBb
Dutch Publishers Royal Booksellers Association
Association U

\ \
Foundation of
shareholders Centraal

Boekhuis

Supervisory Board (7 boardmembers)

y
CEO
Centraal Boekhuis B.V.
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€ an d t h IS IS h oW | tcent§a$l@b¢!ekhuiso |
80.000 ' active titels
| 17.000  new titelsa  year
44 mio copies in stock P
| 74 mio copies a year @ o ®
| ° @
2.400 ' booksellers o
| °®
| Customers - of > @ 00
7_50 100 web shops e e
publishers ' e
shippers: | recipients
80 contract
ANy . 15.000 O
shipezs addresses ¢
@
| 0
| Culemborg ., @
| o
| ¢ ®e
| . _ .
High degree of automation o
| 3.500  orders a day ®
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Business profile
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IK LEES IK LEES
4 ORIGINEEL 1 ORIGINEEL

Veel mensen lezen graag een boek
In de Lasl waarin het is peschreven
Precies zoals de schejvec het coit
el bedoels, Origineler kun je het
et krigen,

Een wereldadres voor
het Engelstalige boek

Veel mensen lezen sraag een boek
In de tasl wasrin het is peschreven
Precies roals de schejver het colt
heefl bedoeld. Origineler kun je het
mietkrigen,

Een wereldadres voor

het Engelstalige boek

Distribution of Dutch language
publications in the Dutch speaking
territory

Central Book House; the
wholesaler for foreign language
books

Distribution of other products in
the Logistic Service Centre (office
supplies Benelux)

Transportation of books and other
products Ain and ar
bookshopo
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eé. Core competences Qefn“ag@

boek huis

Centraal
Author Boekhuis Booksellers End user
: Service ice Market

Production integrator conce operator Customer
& Distribution
& Financial services ; invoicing, cash collection
& Information services; CB Online & Sales, Mangm. & Marketinformation
& Transportation
& eeeee. But we are expanding our compe
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Importance of innovation centraanil ]l N uis
Innovate and invest 4
before market is down .’
sizingé. @ 4
L 4 4
L 4 4
‘0 4
A 2009 “ .' é. . Or wai't
g 9 'S are sure that down
“’ sizing has  taken place
???

& »
< »

shrinkage of market is
expected but question is

Development when and how fast..

booktrade
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2009 eBoekhUiS centraal@boekhuis

online shops

publishers

Boekhuis
[N
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eBoekhuis services centraanil ]l N uis

Download of eBook

eBook metadata

Publisher eBoekhuis Web shop

Conversion PDF to EPUB Webservice for order

Order

0 Conversion services for publishers (PDF to EPUB)

10 Digital distribution, financial and information services

10 Support of Adobe Digital Right Management

1 All services integrated with paper book services

10 Easy to start for publishers and web shop (low ICT investment)
1 Billing of services
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CB market accelerator centraanil ]l N uis

downloads

Year target 2010:
200.000 downloads
already achieved in June !

market
introduction
eBoekhuis

JE—
\

09 -2009 time
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eBOOk proceSS centraal@boekhuis

eBook Download of eBook
Title -
Information
View Inside

eBook ' | View Inside

, Bookseller b & & ==
eBoekhuis ,
—— CB Online
Conversion i Order Order
i PDF, [ (webservice) 1 (webservice)
I digitalisation [ I
i and : i
: View Inside i :

Remittance

. Invoice
Management Reporting
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Supplychain is evolving centraa|fmboekhuis

content T information T books - money

Author

eBook readers

Internet digital content

Adobe
Click to LOOK INSIDE!

&/ MoBIPOCKET

u‘ OMLIHE ACCESS
]

“m I";

- ot

Discovering/reading
increase selling folio Selling eBooks
(Shops & web Shops) and And eBook readers

Print to order

Web shops
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eBook leads to new opportunities centraanil ]l N uis

=

8 8 B8 8 B8

Sales through Web shops: browse inside increases sales (folio also)

A promotion change in the direction of the customer (where is the

customer shopping?)

More titles available -A improved title information and a good browser

IS necessary

Reduction of sales prices and costs

High sales tax

No fixed -prices for eBooks

Numerous potential providers, even a chance/risk of internationalisation

Reduction of off set runs publisher: more printing on demand (PTO)

Together we are a bestseller




2010: Printing on Demand centraanil ]l N uis

Netherlands and Flanders Book -on -Demand Titles
@ Sharp sales grow Book -on-Demand zzzz J/
M Printing companies take big share . /

7 Direct for publishers 1000 p

M@ Short runs £00 //

[ Direct for book sellers (Bol!) : . . .

. . . . 2006 2007 2008 2009
@ Develop their own distribution channel

@ Increased printing quality Book -on - Demand copies
@ Impact eBooks on impression 60.000
@ Self publishing authors 50,000 /’
@ Demand for backlist titles :8882 pd
@ Working capital expensive zo:ooo //
10,000 /
- 2006 | 2007 | 2008 | 2009
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2010: Printing on Demand centraanil ]l N uis

Printing-on-demand: realisatie en ambitie

Publishers
@ Confirm strong increase printing quality

@ Design books for print /\——.—_/
Stock volume of books \/__\/

@ Grows every day, built a new warehouse?
[ At least 20 million copies superfluous!

2004 2005 2006 2007 2008 2009 2010 2011

-

2008 Number of titles Cumulative

701-1000/jr 3.669 100%

501-700/jr 3.817 96% . .

301-5001r 6.501 9296 [—> Soldin 2008 12,1 million

101-300/r 15.831 85% On stock 21,5 million

1-100/jr 48.649 69%

0 17.021 18% ——> Stock 15,4 million Number of titleg new in 2008 < 1.000 15.844
Number of publishers 347
deliveries in 2008 2.341.424
Stock primo 2009 10.820.110

Together we are a bestseller




Strategy centraal@boekhuis

AWe can and will not base our growth strategy on
bui l ding new warehous

And why not???

Because a digital warehouse in combination with POD
will do !
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LOng tall! centraal@boekhuis

A
: 5
print offset print print
\\*
sold out time
A introduction
offset A Xde printrun
>00 Production  costs
: Logistal costs
print Financing
i Returns _4
Storage costs ne;\; tltele;
o Destruction pery
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Joint Book Services centraai | ..

Printing on Demand in the Netherlands per August 2010

=“BOOK

<1 SERVICES

Scan Laser
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Printing on Demand at CB centraanil ]l N uis

A Joint Book Services ; JV with Océ, Euradius, Scan Laser and CB
A On the shop floor of CB

A Elimination of transport and packaging

A Full integration in logistic flow of CB

A Fast delivery: order today before 18:00, delivery tomorrow
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Books, PoD Books and eBooks centraanil ]l N uis

I r==—========= 1 eBooks

l
: |
I Title information [
Y \/

Bookseller
eBoekhuis Online Consumer

BoV shop

PoD Books

Order

e e e e e -

Remittance & Invoice
Management reporting
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